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Syllabus revised: (07/01/2011), final version  
 

CEU Business School 

                                   
Central European University 

 
SOCIAL ENTREPRENUERSHIP (1.5 cr) 

(Fall 2011) 
 
 

Professor: Bala Mulloth, PhD 
Class meets (day and time): Saturday 1pm-4pm 
Classroom: TBA 
Office:  312 
Tel: +36-1-887-5076 
E-mail: mullothb@ceubusiness.org 
Office hours:  
Academic Advisor : Judith Mandy (mandyj@ceubusiness.org) 
Student Services Mgr :  Aniko Juhasz (juhasza@ceubusiness.org) 
    Zoi Hrisztodulakisz (hrisztodulakiszz@ceubusiness.org) 
        
 
1. PREREQUISITIES 
 
Basic knowledge of the Innovation and Entrepreneurship literature. Interest in 
Entrepreneurship in the social sector. Good writing skills.  
 
2. REQUIRED TEXT AND READINGS 
 
• Wei-Skillern, J., Austin, J., Leonard, H., & Stevenson, H. (2007). 

Entrepreneurship in the Social Sector (ESS). Sage Publications. 
 
• Select case studies and articles 
 
3. COURSE OBJECTIVES 
 
Entrepreneurship is more than a set of tools and techniques for starting and 
growing a business. It's a mindset, a way of looking at things that is opportunity 
focused and creative. It's about passion -- doing what you love.  It's about creating 
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wealth in all its forms: money, independence, power, innovation, and making a 
difference in the communities we serve.  
 
While numerous different definitions of social entrepreneurship exist, there 
appears to be broad consensus about two issues:  
 

1. Social entrepreneurship involves the creativity, imagination and innovation 
often associated with entrepreneurship; and  

2. The outcomes of social entrepreneurship are focused on addressing 
persistent social problems particularly to those who are marginalized or 
poor. 

 
To quote one of the many leaders in the field (Bill Drayton, CEO, Chair, and 
Founder, Ashoka: Innovators for the Public) …. “The job of a social entrepreneur is 
to recognize when a part of society is not working and to solve the problem by 
changing the system, spreading solutions, and persuading entire societies to take 
new leaps. Social entrepreneurs are not content just to give a fish or to teach how 
to fish. They will not rest until they have revolutionized the fishing industry. 
Identifying and solving large-scale social problems requires social entrepreneurs 
because only entrepreneurs have the committed vision and inexhaustible 
determination to persist until they have transformed an entire system. The scholar 
comes to rest when he expresses an idea. The professional succeeds when she 
solves a client’s problem. The manager calls it quits when he has enabled his 
organization to succeed. Social entrepreneurs can only come to rest when their 
vision has become the new pattern all across society.” 
 
Taking this into consideration, our class and our time together will be focused on 
the ideas, process, steps, and strategies required for creating new social ventures. 
This course focuses on the critical factors associated with successful new venture 
initiation as well as the preparation of a business plan that can be used to begin 
operations in a new social enterprise.  This course will challenge all of us to 
confront more advanced issues faced by today’s social entrepreneurs.  
 
 
4. INTENDED LEARNING OUTCOMES INCLUDE: 
 

• To provide students with a working knowledge of the concepts, 
opportunities and challenges of social entrepreneurship. 

 
• To demonstrate the role of social entrepreneurship in creating innovative 

responses to critical social needs (e.g., hunger, poverty, inner city 
education, global warming, etc). 

 
• To engage in a collaborative learning process to develop a better 

understanding of the context and domain of social entrepreneurship. 
 

• To help prepare you personally and professionally for meaningful 
employment by reflecting on the issues of social entrepreneurship. 
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5.  HOW THE CLASS SESSIONS WILL BE CONDUCTED 
 
Case Analysis 
 
There will be a series of cases that we will analyze in class. You are expected to 
read the case beforehand and be prepared to discuss it during class.  You will need 
to write-up individual analyses.  Each write-up has a limit of 3 pages max. These 
write-ups will be due at the beginning of the respective class discussion. Late 
assignments will either not be accepted or will incur a grade penalty unless due to 
documented serious illness or family emergency. 
 
Class and Small Group Participation 
 
The success of this course depends not only on your attendance, but also on your 
participation.  The more you participate, the more fun and valuable the course will 
be for all of us.    For every class, students are expected to read the supplemental 
readings and cases.  Participation is measured using several criteria.  These include 
actively participating individually during the "discussion" part of our sessions, in 
small group meetings, and in group presentations.  
 
The instructor's evaluation of your participation will be evaluated using these 
criteria: 
 
 When questions were presented to the class, how active (as opposed to 

inactive) was your participation? 
 
 When you answered questions or commented on reading-related or discussion-

related material in class, how accurately (as opposed to inaccurately) did you 
use concepts previously discussed? 

 
 When you asked questions or commented on reading-related or discussion-

related material in class, how creative (as opposed to redundant or repetitive) 
was your thinking? 

 
 When you were asked to answer case questions to solve entrepreneurial 

problems, how specific, hence implementable (as opposed to vague, hence 
useless), were your suggested remedies to problems raised in class? 

 
 When you criticized others' ideas (including the instructor's), how constructively 

(as opposed to destructively) did you state your criticism? 
 
 
6. POLICY ON THE AVAILABILITY OF LECTURE NOTES 
 
Case studies that are not already included in the textbook, will be placed in the 
shared folder (Q drive), under “Instructors” in the folder allocated to this 
instructor (Q:\Instructors\Mulloth,Balashankar\Social Entreprenuership-Fall 2011). 
In addition to the case studies, class slides will also be posted to this folder.  
 
7. MINUTE PAPERS 

 
Minute papers are unannounced short written exercises, given at the beginning, 
during, or end of a class. Their purpose is one or more of the following: (1) to 
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check preparation on the assignment’s key points; (2) to stimulate critical thinking 
and sound reasoning; and (3) to obtain feedback about topics discussed in class. 
 
 
8. POLICY ON CLASS ATTENDANCE 
 
Regular and punctual attendance at every class session is a requirement of all 
degree programs at CEU Business School. Each class covers material not found in 
the readings. Furthermore, participation in class discussions is an important part of 
the learning experience for all students as well as a factor in grading. If illness or 
another unusual circumstance requires missing a class, please do your best to 
inform me (or, if I cannot be reached, the Program Coordinator) in advance. A 
grade of “AF” (Administrative Fail) may be assigned for failure to regularly attend a 
course, to drop the course in time, or to complete requirements on time. This is a 
general CEU regulation that the Business School also follows. The “AF” grade earns 
no credit, 0 points, and affects your GPA in the same way as a regular “F” grade. 
 
 
9. POLICY ON CLASS PARTICIPATION 
 
Attendance at each class session is expected. If you miss more than one class 
(regardless of the reason), you can expect this to have a negative effect on your 
class participation grade. Excessive lateness, or leaving early, will also have a 
negative effect on your contribution grade. 
 
Laptops, Cell Phones, & Other Electronic Devices 
 
These may not be used in class. Please turn off all electronic devices before class 
begins. 
 
10.  GRADING 
 
Final Social Venture Plan and Presentation                                            40%                
Case Analysis Write-up                                                                          30% 
Minute Papers/Quiz                                                                               20% 
Class Participation                                                                                10% 
Total                                                                                                    100% 
 
 
11. ACADEMIC INTEGRITY 
 
The Business School expects all students to adhere to the fundamental principles of 
academic integrity in any and all behaviors associated with their course work and 
otherwise, as stated in the CEU Honor Code (see Student Handbook). Attempted 
cheating of all forms is treated extremely seriously and can result in dismissal from 
the School and University. 
 
 
12.  HELP WITH CASE STUDIES AND RESEARCH PROJECTS 
 
Available on CEU Library reserve is a reference work that students preparing case-
study assignments or undertaking individual or team research projects should find 
helpful, Business Case Studies: Preparation, Teaching and Learning (compiled, with 
contributions, by Susan Harmeling, Lead Case Writer, Harvard Business School, and 
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Paul Marer, Professor, CEU Business School). This work, whose reference code is 
CM-GSB, can be found on the shelf marked Business School Readers, right behind 
the Circulation Desk, at the CEU Library on Nador utca. 
 
 
13.  INTERNET LIBRARY RESOURCES 
 
Overview 
While the Internet provides access to information on most any topic, especially 
useful is the electronic database, Business Source Premier (BSP), subscribed to by 
the CEU Library and partly paid for by the Business School. BSP is the world’s most 
comprehensive index of business journals and magazines, providing the full text 
of more than 3,600 periodicals as well as article abstracts for many more, 
covering all functional areas of business, in most cases going back at least to 1985. 
BSP also includes hundreds of full-text country economic reports, reference books, 
monographs, industry reports and thousands of detailed company profiles.  
 
CEU faculty and students can access BSP as follows: Go to the CEU website 
http:///www.ceu.hu. Click on “CEU Library”, then “Databases”, then “EBSCO 
Host Research  Databases”, then click on “Connect to EBSCOhost Research 
Databases”, then scroll down to “Business Source Premier”. Click on 
“Publications” and follow the instructions.  (Note that access is available only 
from IP addresses at CEU’ Budapest teaching site, i.e., from PCs installed on CEU 
premises, except EBSCO and Elsevier’s which are also accessible from PCs installed 
on CEU Business School’s premises.) 
 
Several other useful electronic databases are available through EBSCO Host, such 
as “Econlit” and “Academic Search Premier.“   
 
The Electronic Journals Service to which the School gives you access has more up-
to-date business information than any but the world’s top-ranked libraries had 
before the Internet age. Thus, the excuse that “I could not find information on the 
assigned topic, industry or publicly-listed company” is no longer valid.   
 
Business Dailies and Weeklies 
Electronic versions of The Wall Street Journal (articles or their abstracts) as well  
as The Economist are available through EBSCO (see above, under “Wall Street 
Journal” and “Economist”). For direct Internet access to the current edition of 
The Economist, see www.economist.com. The site includes “Research Tools/ 
TheEconomist”, where articles can be found by topic and date since January 1997. 
 
The Financial Times (not available via EBSCO) can be accessed via www.FT.com. 
Its “Search and Quotes” let you find articles for the past three years. 
 
The Budapest Business Journal can be accessed through www.BBJ.com. 
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14.  COURSE OUTLINE AND SESSION ASSIGNMENTS 
 
 

Date Readings and Assignments 
September 17 Introduction to Social Entrepreneurship 

 
Article: The meaning of Social Entrepreneurship (Dees) 

October 1 Text book, Chapter 1 
 
Article: Growing Opportunity: Entrepreneurial Solutions to 
Insoluble Problems (Skoll) 
 
Social Venture Plan Concept Pitch  

October 15 Text book, Chapter 2 
 
Case Analysis: Green Map System and Verdant Power 

October 29 HOLIDAY 
November 12 Text Book, Chapter 3 and 4 

 
Article: Disruptive Innovations for Social Change 
 
Case: Steve Mariotti and NFTE case (Text Book) and New 
Schools Venture Fund (Text Book) 

November 26 Text Book, Chapter 5 
 
Article: Nothing Ventured, Nothing Gained (Skoll) 
 
Case: Kaboom! (Textbook)  

December 10 Final Social Venture Plan and Presentations 
 
 
15.  ABOUT THE INSTRUCTOR 
 
Bala Mulloth is an assistant professor of entrepreneurship and innovation 
management at Central European University (CEU) Business School. His PhD from 
Polytechnic Institute of New York University (NYU-Poly) dealt with the rise and 
practice of social entrepreneurship in New York City's clean technology sector. His 
main research focus is in entrepreneurship and innovation, particularly in the 
areas of clean technology innovation.  
 
Prior to moving to Hungary and joining CEU Business School, he was the senior 
manager of NYU-Poly's Office of Innovation Development, Technology Transfer and 
Entrepreneurship. He was also responsible for the operations of the business 
incubators including the 160 Varick Street incubator in downtown Manhattan. 
 
He teaches courses on sustainability in business and social entrepreneurship. 


